Platinum Performance Lab
Swimming's High Performance Tutoring Service
Every year, thousands of Ontario parents invest in tutors to help their children reach their academic potential. A student may have an outstanding classroom teacher, but parents understand that individualized instruction can accelerate learning, build confidence, and help a child overcome specific challenges. No one views tutoring as a criticism of the classroom teacher. It is simply another tool that helps students succeed.
Competitive swimming should be viewed exactly the same way.
A swim club practice is the classroom. The coach is the classroom teacher. The coach's responsibility is to develop an entire team—often 30 to 60 swimmers at a time—while balancing multiple ages, abilities and events within a limited amount of pool time. Even the very best coaches cannot provide every swimmer with continuous one-on-one technical instruction.
That is where Platinum Performance Lab (PPL) comes in.
PPL is not another swim club.
PPL is not private lessons.
PPL is swimming's High Performance Tutoring Service.
Our role is to provide the individualized technical coaching that complements the excellent work already being done within a swimmer's home club. Every session is designed around the needs of one or two swimmers, allowing coaches to focus on the smallest technical details that are often impossible to address during a busy club practice.
Just as an English tutor might help improve essay writing, or a mathematics tutor might strengthen algebra skills, a PPL coach works with swimmers to refine race starts, underwater kicking, turns, stroke mechanics, breathing patterns, race pacing, and technical efficiency. These improvements are then taken back to the swimmer's club where they become part of everyday training.
The relationship between a club coach and PPL should be viewed as a partnership.
Outstanding teachers regularly recommend tutors when they recognize that additional individualized instruction will benefit a student. Swimming coaches should feel equally comfortable recommending PPL when a swimmer needs concentrated work in a particular area. Rather than competing with clubs, PPL exists to support them.
When a swimmer is referred to PPL, the home coach remains the primary coach. PPL simply becomes a technical resource. Session videos, technical observations, and progress reports can be shared with the referring coach so everyone works toward the same goals using the same information.
This collaborative approach benefits everyone.
The swimmer receives highly individualized instruction.
Parents gain confidence that their investment is supporting—not replacing—their club program.
Club coaches receive another resource to help solve technical problems that may be difficult to address during regular team practices.
Most importantly, swimmers improve faster because they receive the right instruction at the right time.
Today's athletes routinely work with strength coaches, physiotherapists, sport psychologists, nutritionists and skill specialists. No one suggests these professionals replace the head coach. They simply add expertise that helps the athlete perform at a higher level.
Swimming deserves the same model.
At Platinum Performance Lab, we believe every swimmer should have access to individualized technical tutoring delivered by experienced high-performance coaches using world-class tools including underwater and above-water video analysis, race-pace training systems, pace lights, and detailed performance feedback.
The club builds the engine.
PPL teaches the swimmer how to use every horsepower that engine can produce.
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