Platinum Performance Lab Coach Mentoring Program
Great Coaches Are Built, Not Born
One of the biggest challenges facing Canadian swimming today is not a shortage of talented swimmers—it's a shortage of coaches who receive meaningful mentoring.
Most coaches spend years attending certification courses, clinics, and webinars. While these programs can provide valuable information, they rarely provide what coaches need most: regular, practical feedback while working with real swimmers.
The Platinum Performance Lab Coach Mentoring Program is designed to change that.

A Different Approach to Coach Development
The Platinum Performance Lab has always been built around the idea that feedback accelerates learning.
We use video feedback to help swimmers learn faster.
We use pace lights to help swimmers understand race pace.
We use data to help swimmers make better decisions.
Why shouldn't coaches receive the same advantages?
Rather than simply telling coaches what to do, our mentoring program allows coaches to see, discuss, analyze, and evaluate real coaching situations in real time.

What Coach Mentoring Looks Like
A coach participating in the program may:
· Observe PPL training sessions. 
· Participate in pre-session planning discussions. 
· Review swimmer video alongside experienced coaches. 
· Learn how race-pace training is designed and managed. 
· Analyze stroke mechanics using underwater and above-water video. 
· Participate in post-session debriefings. 
· Discuss athlete management and long-term development strategies. 
· Learn how performance data can be used to guide coaching decisions. 
The goal is not to create copies of any one coach.
The goal is to help coaches develop their own understanding and confidence.

Learning Through Real Athletes
Many coaching courses discuss theory.
The PPL Mentoring Program focuses on application.
Mentor coaches will see:
· Swimmers learning new technical skills. 
· Athletes struggling with race-pace challenges. 
· Video review sessions. 
· Goal-setting discussions. 
· Session planning and adjustments. 
· The decision-making process behind every coaching intervention. 
Participants will see both successes and failures.
Both are valuable learning opportunities.

Technology as a Teaching Tool
PPL makes extensive use of:
· Multiple video feedback systems. 
· Pace-light technology. 
· TritonWear performance monitoring. 
· Performance databases and swimmer records. 
· Race analysis tools. 
Mentor coaches learn not only how these tools work, but more importantly, how they can be used to improve athlete performance.
Technology is never the coach.
Technology simply helps coaches make better decisions.

Understanding Individual Athletes
One of the most important lessons young coaches learn is that no two swimmers are the same.
A training set that works perfectly for one athlete may fail completely for another.
Through the mentoring program, coaches learn how to:
· Identify individual athlete needs. 
· Adjust technical priorities. 
· Manage different learning styles. 
· Balance challenge and confidence. 
· Create meaningful goals. 
· Develop long-term athlete relationships. 
This is often where coaching becomes more art than science.

Building Better Club Coaches
The purpose of the mentoring program is not to recruit swimmers away from clubs.
In fact, the opposite is true.
Strong clubs need strong coaches.
PPL believes that the fastest way to improve swimming in Ontario is to improve the quality of coaching available to swimmers every day.
If a coach leaves the program with new ideas about video feedback, race-pace training, stroke development, athlete communication, or practice organization, then the program has succeeded.
Every swimmer in that coach's program benefits.

A Legacy of Sharing Knowledge
For more than sixty years, Coach Mike Finch has worked with swimmers ranging from beginners to national-level performers.
Throughout that time, one lesson has remained constant:
Knowledge only has value when it is shared.
The Platinum Performance Lab Coach Mentoring Program exists to create opportunities for coaches to learn, ask questions, challenge ideas, and continue growing throughout their careers.
Because better coaches create better swimmers.
And better swimmers create a stronger sport for everyone.
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